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Positive safety culture across the business

One Lost Time Injury (LTI) in FY24
TRIFR of 3.8 per million hours worked in FY24, equal to pcp

Boom’s safety performance is a key operational metric,
with ongoing focus on SAOs and on-site interactions with
staff

Boom Life Saving Rules

Always canduct a risk management
activity befare starting a task.

Never work without pratection
Ifyou could fall.

a erate equipment if trained
ardachors

BOOM

Lost Time Injuries Total Recordable Injury

0
FY22

(LTI's)

0

FY23

Frequency Rate (TRIFR)

5.1

3.8 3.8

FY24 FY22 FY23 FY24
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PEVEIE

$259.2m

+26% vs FY23

Gearing ratio

41.4%

Secured new Tier 1 debt
facility with NAB

ASX: BOL
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EBITDA
$45.9m

+17% vs FY23

Contract Wins

$186m

Strong focus on
resources and
renewables

vs loss of ($5.2m)
in FY23 and above
FY24 guidance

Capital return

c.$1.2m

Via on-market
buyback




BOOM

Boom continues to execute strategies to drive profitability and enhance shareholder returns

Strategy Strategic Focus Target Executed in FY24
Shareholder Strengthen the balance sheet and v' Delivered NPAT of $6.6m
Value improving shareholder returns through  v° Implemented Buyback returning c. $1.2m
efficient use of capital and driving v Net Asset increased to $111m (+5.5%)
operational performance v Secured new debt financing with top tier banks
ESG and Focus on safety, environment, talent % One Lost Time Injury (LTI).
People and governance v" TRIFR of 3.8 per million hours worked
v Significant progress on ESG 3 Year Roadmap
v' Labour Efficiency increased to 85% (81% pcp)
Sector- Resources (Core Regions), v' Resource Revenue up +24% vs pcp
Focused Renewables (Windfarms), v Renewables Revenue up +21% vs pcp
Profitable Infrastructure & v' Infrastructure Revenue up +50% vs pcp
Growth Industrials (Transmission Projects) v Industrials Revenue up +11% vs pcp
Asset Investment in right assets for key v' Asset utilisation of 86% (81% pcp)
Regeneration markets in key locations to v Net Capex investment $33.3m
maximise efficiency v Sold $12.4m in redundant or obsolete assets
v' Value weighted average fleet age 6.2 years
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BOOM

Over $186m in new and renewed contracts secured in FY24

ASX: BOL

Resources +24%
« New & renewed contacts included Newmont,
Glencore & key NSW/QLD customers

« Work in hand position balanced against potential
impact of commodity price weakness

Renewables +21%
* New contract wins include Squadron Energy’s
Murra Warra Wind Farm in Western Victoria

« Full year at Clarke Creek Wind Farm and growth
from energy customers

Infrastructure +50%

« Strong revenue growth across the board

» Included Cross River Rail project in QLD and key
projects in WA

Industrials +11%

» Primarily driven by growth in Transmission Line
projects in QLD
» Exited low margin contracts in Travel Towers

Revenue by sector

Revenue $m

$259

$216 $206

Renewables
® Industrial

m Resources

Fy22 FY23 FY24 Infrastructure
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FY24
Financial Performance
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BOOM

Boom is driving an improvement in the quality of our earnings

 Revenue +26% across all key segments

 FY24 NPAT of $6.6m, ahead of guidance and up +$11.8m on FY23 reported loss [+$5.9m up on underlying (like for
like) result of $0.7m]

« NPAT uplift driven by combination of topline growth and successful execution of strategic initiatives
« Boom is focused on continuing to improve the quality of earnings by:

o Driving pricing increases across contracts up for renewal

o Ensuring high Labour efficiency & Asset utilisation driving cost reductions

o Exiting certain segments and allowing legacy low margin contracts to roll off

o Target higher margin opportunities within the mining and renewable verticals

FY24 NPAT

14.0 - 1.1

9.0 - 3.2
£ FY23 = 2.0
i3

4.0 - NPAT 0.7

2.0
1 0 | ‘ ‘ I ‘ ‘ ‘
' Restructuring FY23 U/L NPAT Strategic Pricing & Margin Exit Markets IT & Org Interest FY24 NPAT
+5.9 Turnarounds  Management Investment
-6.0 -
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BOOM

Customer demand new assets with new technology, improved safety & environment features

Balance Sheet Strength Asset Regeneration

* New debt & lease financing facilities of $145m » Gross Base Capex $29.4m, with asset disposals of $12.4m
(up $4.4M on pcp). Net: $17.0m

« Investment in Growth Capex / Customers was $16.3m

* New fleet is delivering lower downtime, higher labour
efficiency and higher utilisation

« Value weighted average fleet age is 6.2 years.

o Tier 1 Banks
o Lower rates
o 4 Year Term
o Greater flexibility

« Gearing Ratio of 41.4%, (in line with the company's
target range of 35% - 45%)

* Net Assets grew +5.5% to $111m

Cash from Sale of Assets ($m) Value Weighted Average Fleet Age (years)

$12.0 7.6 7.4
6.2
$7.6
$2.9
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BOOM

Boom continues to execute strategies to drive profitability and improve shareholder returns

Strategy Strategic Focus To be executed in FY25

Shareholder O Continue to increase return on capital. Deliver $8m in NPAT
Value O Drive strategic margin growth
O Continue Share buy-back scheme
ESG and People 0 Focus on safety (zero harm), environment, talent, governance
O Labour efficiency 85%+
O Implement Digitisation strategy
Sector-Focused O Grow profitable customers in all key sectors
Profitable Growth 0O Key focus on Renewables & Transmission lines
O Position Boom as a major crane & logistics partner in our key sectors
Asset O Fleet utilisation 85%+
Regeneration O Continue to reduce fleet over 15 years old
O Invest in key replacement & growth assets where returns meet benchmark
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Execution of Boom’s strategic plan to improve returns.

ASX: BOL

Ongoing focus on improving return on capital employed and creating
value for shareholders. FY25 guidance of S8m in NPAT (+21% on FY24)

Execution of recent contract wins and commencement of delayed
projects expected to continue to grow the underlying business

Continue to convert the strong tender activity across all sectors and
grow pipeline of new work

Re-investment in the business to increase competitive advantage,
tender for significant projects

Continue focus on labour efficiency, recovery and charge-outs to
ensure value for higher skilled labour force

FY25 guidance of $8m in NPAT (+21% on FY24)
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Profit and Loss

Revenue

Dther Income

Salaries and employee benefits expense
Equipment service and supplies expense
Rental lease expense

Dther mpenses

REsTIUCTUNNG Expense

Depreciation and aMormisation expense

Depreciaton expense - Right-of-use assets

IMpairment expense

Profit / (loss) before financing expense and Income tax
Flnancing expense

Financing expense - Lease liabllites

Profit / (loss) before Incomie tax

InCome [2x

Met profit / {loss) attributable to members of Boom Loglstics Limited

* EBIT excludes profit / (loss) on sale of assets

ASX: BOL

Mote

3(3)

3(n)

3(B)

3(d)

43)

2024
$'000
259,231
1,205
{(121,97€)
(73.958)
(2.324)

{15.188)
(10,818)
(z2.732)
13.430
(2.583)
(4.238)
6,609

6.609

2023
5000
205,877
&3
(103.574)
(49.439)
{o79)

{13120}
{1.6M)
(14,003)
(19,678)
(3,699)
(234)
(1.847)
{3,080}
(5.161)

(5.161)
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Balance Sheet

CURRENT ASSETS

Cash and cash equivalents 6317 1445
Trade receiv amies, CoMLract A55es and other receivanles 2t} 52,324 47658
IMy enTaries, Prepayments and oTRer CUMent assets 3.209 4,002
ASSETS C13ssified as held for sale 3.986 2706
TOTAL CURREMNT AS5ETS B5.836 E2.B1
NON-CURRENT ASSETS

Property, plant and aguipmeant 7 93,914 B2.546
Rignt-of-use assers 12 82,832 E1.928
TOTAL NON-CURRENT ASSETS 176746 T4 474
TOTAL ASSETS 242 582 207,285
CURRENT LIABILITIES

Trade and oTher payankes 9188 19,138
INTErest Dearing oans and Domowings 9 859 1,534
Lease liabilities 12 21,652 31,7580
Empiloyee provisions 10,440 9,267
Otner prvisions and li2oilites 6,030 L3948
TOTAL CURREMNT LIABILITIES 68,169 e
NOM-CURRENT LIABILITIES

INTErest bearing oans and Domowings 9 12,474 -
Lease liaoilities 12 46 684 19,989
Employee provisions 366 330
OTNer provisions and [Eoimes 3.862 3453
Deferred tax labilites 4(b) 3 3
TOTAL NON-CURRENT LIABILITIES 63,383 23775
TOTAL LIABILITIES 131,558 1,752
MNET ASSETS m.nza 105,533
EQUITY

Contrbuted equity 1{z) 309.107 310,327
Rerained losses {201.786) (208,395)
Heserves 3,703 3,601
TOTAL EQUITY m.nza 105,533
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Cash Flow
2024 2023
Note 5'000 §'000
Cash flows from operating activitles
Recaipts from customers 284,340 222,885
Payments 10 suppliers and employess (241,463 [186,898)
Imcerest pald (4.203) (1.729)
Imcerest pald - Lease llanilites (2.590) {2.080)
InTerest recetved 197 B3
InCome T2 (paid) - (185}
Met cash provided by operating acthitles 36,281 31,056
Cash flows from Investing activities
Purcnase of property, plant and equipment (15.088) {£.879)
Proceeds from the sale of property, plant and equipmeant 12424 7614
Met cash (used In) / provided by Investing activities [2.664) 735
Cash flows from financing acthvitles
Proceeds from Dormowings 10,665 -
Repayment of borrowings (8.726) (5,657}
Repayment of lease liabliides (30,297) {26,103}
Payment of ransaCTion costs relaced o bormowings (167) -
Payment for shares bowght back INCluding transaction Costs 1 (1.220) -
Met cash (used In) financing activitles (29.745) (31.760)
Met Increase Incash and cash equivalents 3,872 3
Cash and cash equivalents at the beginning of the perod 2,445 241
Cash and cash equlvalents at the end of the perlod 6377 2445

The accompanying notes form 2n integral part of the Consolldated Statement of C2sh FIows.

ASX: BOL
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Disclaimer

This presentation may contain certain forward-looking statements with respect to the financial condition,
results of operations and business of Boom and certain plans and objectives of the management of Boom.
Forward-looking statements can generally be identified by the use of words such as 'project’, ‘believe’,
'foresee’, 'plan’, 'expect’, 'aim', 'potential’, ‘goal’, ‘target’, ‘intend’, 'anticipate’, 'believe’, 'estimate’, 'may’,
‘could’, 'should', 'will’ or similar expressions. All such forward-looking statements involve known and unknown
risks, significant uncertainties, assumptions, contingencies and other factors, many of which are outside the
control of Boom, which may cause the actual results or performance of Boom to be materially different from
any future results or performance expressed or implied by such forward-looking statements. No guarantee,
representation, warranty, express or implied, is made as to the accuracy, likelihood of achievement or
reasonableness of any forecasts, prospects, returns or other forward-looking statements in relation to future
matters contained in this announcement. Such forward-looking statements reflect expectations at the date of
this presentation. Factors that could cause actual results or performance to differ materially include without
limitation the following: risks and uncertainties associated with the Australian and global economic
environment and capital market conditions, fluctuations in foreign currency exchange and interest rates,
competition, Boom's relationships with, and the financial condition of, its suppliers and customers, or
legislative changes, or regulatory changes or other changes in the laws which affect Boom's business. The
preceding list of important factors is not exhaustive. There can be no assurance that actual outcomes will not
differ materially from these statements. Readers are cautioned to not place undue reliance on any forward
looking statements. Except as required by law and ASX Listing Rules, Boom undertakes no obligation to update
publicly or otherwise revise any forward looking statement as a result of new information, future events or
other factors. Past performance cannot be relied on as a guide to future performance. Readers are cautioned
not to place undue reliance on forward-looking statements or guidance, particularly in light of the current
economic, regulatory and political climate. Readers should also be aware that financial data in this
presentation may include "non-IFRS financial information" under ASIC Regulatory Guide 230. Non-IFRS
financial information in this presentation may include Gross Debt, Net Debt, Net Gearing, EBITDA, and Gross
Operating Cashflow. The non-IFRS financial information do not have a standardised meaning prescribed by
Australian Accounting Standards and may not be comparable to similarly titled measures presented by other
entities.
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For Further Information

Corporate

Manny Bikakis

Chief Financial Officer

+61 3 9207 2500
mbikakis@boomlogistics.com.au

Investors

Craig Sainsbury

Automic Group

+61 428 550 499
craig.sainsbury@automicgroup.com.au

ASX: BOL

BOOM

Boom Logistics Limited (ASX: BOL)

Suite B Level 1
55 Southbank Boulevard
SOUTHBANK VIC 3006

Telephone +61 3 9207 2500

info@boomlogistics.com.au

www.boomlogistics.com.au
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