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Boom Logistics Limited (ASX:BOL) today provided a market update for FY20 based on
current expectations.

FY20 results guidance

The company has experienced material changes to a significant wind farm contract, slower
than expected recovery in mining maintenance work in New South Wales, and project
delays and a reduction in the scale of shutdowns in Western Australia. As a consequence,
the company changes its market guidance for trading earnings before interest, taxation,
depreciation and amortisation (EBITDA) for FY20 from $24-$28 miIIionl, and currently
expects trading EBITDA of approximately $20 million* for FY20.

Operational review

Energy and utilities

Expectations for the wind farm business have been impacted by delays and change to the
scope of a contract in Tasmania. Unseasonably heavy snow and adverse weather conditions
have contributed to schedule delays, lower productivity and increased project costs. As an
extension of time could not be agreed, in order to complete the project in December 2019
work has been shared with another contractor.

Queensland wind farm operations, however, are progressing well, and Boom has been
awarded additional work at Coopers Gap through to March 2020 and further wind farm
maintenance works with other existing customers. We remain focused on the renewables
sector for growth and maintain a strong pipeline of potential work.

Mining maintenance

Mining maintenance in Queensland continues to be strong and is above expectations.
Boom is also on track to return to the Moranbah region in the second half and re-establish
business and revenue from an area where the company has previously supported mining
clients.

In NSW, clients have reduced maintenance to compensate for lower coal export prices. We
are continuing to rebuild relationships in the Hunter Valley after last year’s industrial

! Not adjusted for the impact of AASB16 Leases Accounting Standard

ABN 28 095 466 961

Boom Logistics Limited
Suite B Level 1,

55 Southbank Boulevard
Southbank VIC 3006

+61 3 9207 2500
+61 3 9207 2400



BOOM

dispute. We are also negotiating with new mining maintenance clients. New work is
expected to begin soon, enabling us to make greater use of our assets in the area.

In Western Australia, large clients have reduced the scale of shutdown programs compared
to previous periods. We have recently strengthened our management team, appointing a
new general manager with a view to broaden our customer base, and anticipate further
opportunities in north-west WA. Although commencement of construction projects in the
north-west has been delayed, we expect an uplift in activity in the second half.

Infrastructure

The company has a positive exposure to the burgeoning infrastructure sector on the east
coast of Australia. One new project is our work for Albion Park Rail bypass designer and
builder Fulton Hogan, which began in October 2019. We will provide lifting services for the
construction of 13 bridges over the next two years for the bypass, which will provide an
alternate route to the Princes Highway.

Industrial services and readi

We have appointed a new general manager to lead our readi labour hire business, and
business development activities throughout Australia have already received a positive
response. We continue to focus on the oil and gas, mining and infrastructure sectors where
we have growth opportunities.

Telecommunications and energy

Our travel towers business, which focuses on the telecommunications and energy markets,
has been restructured successfully. A rationalised fleet and reduced depot overhead have
contributed to increased revenue and profit.

The telco sector opportunity is growing, driven by 5G network and maintenance upgrades
and our existing work is expected to continue for the remainder of the year. Electrical line
stringing works, where Boom strings transmission lines across poles to connect power
generation to the energy grid, are increasing. Our business with telco and energy
contractors is well positioned to benefit from further growth over the next few years.

Outlook

Tony Spassopoulos, Boom Logistics managing director, said: “While this adjustment is
disappointing, it does not reflect the benefits of Boom’s recent restructure, the quality of
our business model, or the strength of our market positions throughout Australia. Increased
use of a rental asset model, which has reduced capital expenditure, has provided more
flexible capital management. The company has low net debt and maintains a strong balance
sheet.

“Over the past year, we have rebuilt and strengthened our team to focus on business
development and take advantage of growth opportunities across a broad range of markets.
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“New rented assets have arrived at Olympic Dam, which will release our fleet to service the
growing mining maintenance market in Queensland. We also have growth opportunities in
the north west WA construction and infrastructure markets.

“With our low capital rental model, in the second half we will add additional assets to
service new infrastructure and maintenance services work in Melbourne.

“With further growth in readi, ongoing improvement in our restructured travel tower
business and reduced costs in our overhead support structures, we anticipate that second
half revenue and EBITDA will exceed that of the first half.”

Share buyback

The company confirms that the on-market share buyback announced on 21 November 2018
of up to 10% of the issued share capital will continue through to the company’s 2019 AGM.
At 13 November 2019, 38,952,175 shares had been purchased for a consideration of
$6,457,027. The company can buy back up to a further 7,047,825 shares. The board believes
the buyback is beneficial for shareholders, and will consider further capital management
opportunities.
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This announcement contains certain forward-looking statements with respect to the financial condition, results of operations and business of Boom and
certain plans and objectives of the management of Boom. Forward-looking statements can generally be identified by the use of words such as 'project’,
‘believe’, 'foresee', 'plan’, 'expect’, 'aim', 'potential’, ‘goal’, ‘target’, ‘intend', 'anticipate’, 'believe', 'estimate’, 'may', ‘could’, 'should’, 'will’ or similar
expressions. All such forward looking statements involve known and unknown risks, significant uncertainties, assumptions, contingencies and other factors,
many of which are outside the control of Boom, which may cause the actual results or performance of Boom to be materially different from any future
results or performance expressed or implied by such forward looking statements. Such forward-looking statements speak only as of the date of this
announcement. Factors that could cause actual results or performance to differ materially include without limitation the following: risks and uncertainties
associated with the Australian and global economic environment and capital market conditions, fluctuations in foreign currency exchange and interest rates,
competition, Boom's relationships with, and the financial condition of, its suppliers and customers, or legislative changes, or regulatory changes or other
changes in the laws which affect Boom's business. The foregoing list of important factors is not exhaustive. There can be no assurance that actual outcomes
will not differ materially from these statements. Readers should not place undue reliance on forward looking statements. Except as required by law and ASX
Listing Rules, Boom undertakes no obligation to update publicly or otherwise revise any forward looking statement as a result of new information, future
events or other factors.
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