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Users of access equipment from Sherrin  
Hire, including scissor lifts, boom lifts,  
travel towers and other support equipment  
such as generators, lighting towers and 
compressors, will now ® nd there is even  
more support across the range of 
services offered.

Highlighting the broad spread of services 
is the change of name from Sherrin 

Hire to BOOM Sherrin from July 1 2007, 
approximately 2 years after the acquisition 
of the business by BOOM Logistics, in 
2005.

ªIntegrating the recent acquisition of 
Moorland Plant Hire in Victoria into our 
existing access and ancillary equipment 
hire business, provided the catalyst to 
bring all the equipment hire businesses 

in under the BOOM brand. The change 
draws together the strong recognition of 
the BOOM brand within the resources and 
industrial sectors, yet retains support for 
Sherrin within its traditional markets.º said 
Mr Jim Carr, Executive General Manager 
Sales & Marketing , at BOOM Logistics.

ªIn linking these parts of the business 
with the BOOM branding, we aim to 
further develop recognition of the breadth 
of equipment and services provided from 
the 62 BOOM outlets around the country,º 
he added. 

ªThe lift design was a lift and carry 
process,º said Darren Jones of the Mackay 
depot of BOOM Logistics' Heavy Haulage 
Division.

ªThe 205 tonne reclaimer assembly was 
sitting on props at a height of just over 
2.4m above ground level.

ªAs can be seen in the accompanying 
photo, we located our unique low pro® le 

prime mover and  ̄oat under the far end 
of the boom¼and we could do that as the 
prime mover, adapted from a CLR Mack 
chassis and powered by a 210hp engine, 
is only 1.2m in overall height.

ªThen, with a lift mechanism on our  ̄oat 
we were able to lift the reclaimer's boom 
up off the props with the 125 tonne weight 
of that end of the boom then carried by 
the  ̄oat,º explained Darren.

The crew were then able to bring in the 
big full size 550hp Mack Titan prime 
mover with a specially engineered front 
mounted drawbar and connect it to rear 
end of the  ̄oat.

With the other end of the reclaimer's 
boom to be lifted by a Manitowoc 200 
tonne ringer crane, all was ready for the 
lift and carry operation.

With the ringer crane slewing to locate 
the boom assembly into the reclaimer 
machine deck, the low pro® le prime mover 
± aided by the big Mack ± pushed the 
entire 205 tonne unit forward one metre 
at a time into ® nal position.

ªThis is a terri® c example of lifting solution 
innovation which resulted in a range of 
direct and indirect bene® ts for our clientº 
said Jim Carr, Executive General Manager 
Sales & Marketing at BOOM.

ªFirstly, many of the previous construction 
risks associated with working at heights 
while assembling the reclaimer boom after 
installation were removed by assembling 
the unit on the ground.º

ªSecondly, the cost of equipment was 
signi® cantly reduced through the need for 
only one heavy lift crane in place of two 
normally required.º

ªThirdly, construction time was reduced 
by approximately six weeks with the 
associated savings in on site and overhead 
costs.º

ªBringing the project completion time 
line forward six weeks represents a huge 
indirect saving in demurrage costs for the 
 ̄e et of coal carrying ships anchored off 
Hay Pointº added Jim.

SHERRIN NAME NOW PART OF BOOM
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BOOM's big 550hp Mack Titan which provided the 
push and grunt to move the huge boom of the reclaimer 
for attaching up to the slewing deck. 

The new name, 
BOOM Sherrin, 
presents proudly 
on the fa!ade 
of the former 
Moorland Plant 
Hire depot 
in Victoria, 
following BOOM's 
acquisition of 
Moorland Plant 
Hire.
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500 TONNE MOBILE FOR BOOM WA
The WA Division of BOOM Logistics 
recently took delivery of a 500 tonne 
capacity Liebherr LTM 1500 All Terrain crane, 
following a factory rebuild of the unit.

ªSummarising specs, we can say this,º 
said Robert Smith, Logistics Manager at 
BOOM's Welshpool depot.

ªIt consists of two full power hydraulic 
booms that are interchangeable ± one at 
52m and the other at 84m. And, there is 
a full luf® ng carousel  ̄y jib with a reach 
of 92m. 

ªThe crane will be committed to a lot of 
work in the mining regions of WA where 
a big radius is needed in building and re - 
furbishing work at mine sites.º added R obert.

MOORLAND PLANT 
HIRE JOINS BOOM 
LOGISTICS
The Victorian based Moorland Plant Hire, 
which has one of the largest  ̄eets of 
access equipment hire  ̄eets in Victoria, 
was acquired by BOOM Logistics earlier 
this year for $30m.

Its  ̄eet of over 500 items of equipment 
includes scissor lifts, boom lifts, knuckle  
boom lifts as well as a range of compaction, 
excavation and materials handling 
equipment¼and generators and forklifts.

Moorland, now trading as BOOM Sherrin, 
has depots at Springvale in Melbourne 
and the Latrobe Valley and Sale in the 
eastern Victorian region of Gippsland.

Moorland Hire has been trading in 
Victoria for 40 years.

 

Recently 
delivered to 
BOOM, WA was 
this 500 tonne 
LTM1500 which 
is scheduled 
for work in the 
Pilbara region of 
WA where a big 
radius is required.

ªBOOM's facility at Port Kembla has 
recently completed two years Lost Time 
Injury free,º reports Mark Apthorpe, 
General Manager for New South Wales.

ªIt is great news¼and a great achievement  
by all those at our Port Kembla operation¼
Manager Bruce McDonald, Safety Manager  
Terry Meizer and all crews concerned,º  
added Mark.

BOOM's crews and cranes at Port Kembla 
work in demanding conditions, including 
those at Bluescope Steelworks where 
extremely high standards are required.

ªOur emphasis on safety is constan tº,  said 
Terry, ªsafety meetings monthly, regular  
toolbox meetings in between and our 
approach to every JSA (Job Sheet Analysis) 
keeps everyone focussed on safety .

ªWe have a crew of around ® ve in the 
workshop and a separate crew of around 
100 out on the job so our approach to 

safety needs to cover a wide cross section 
of activities. Thankfully, management give 
me total support in a very practical way,º 
said Terry.

ªSuch an outcome does not occur 
unless the guys on the job give it their 
best,º concluded Terry, who was a crane 
operator and thus has a good appreciation 
of all the issues. 

OUTSTANDING SAFETY MILESTONE  IN SERVICE OF 
QUEEN ELIZABETH II
When the magni® cent ship, QE2, last 
visited Australia, she needed the help of 
BOOM Logistics.

BOOM was called in to lift a replacement 
electric motor on board when she was 
in Brisbane. Mike Milledge, of BOOM, 
dutifully supervised the delicate job of 
helping get the implant in place.

MELBOURNE SKYLINE FILLED WITH 
TOWER CRANES
After a lull in the demand for T ower Cranes 
in the 2006/07 year, demand has surged.

ªBOOM is experiencing that change and 
nearly every crane is committed for at 
least the next 12 months,º said Mark 
Aylward whose area of responsibility at 
BOOM includes the Tower Crane division.

ªDespite the solid demand, we are looking 
to assist interstate contractors, particularly 
those operating in New South Wales and 
South Australia.

ªWe have a large  ̄eet ± over 30 cranes 
which gives us the  ̄exibility to meet 
the needs of a wide range of building 
contractors,º he added.
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Australia's coal ports are under growing  
pressure to increase capacity and improve the  
ef® ciency of loading ships.

As part of an expansion project at the Hay 
Point Coal Terminal 30km south of Mackay  
in Queensland, global engineering company 
Thyssen Krupp is constructing a new coal 
handling facility including a huge new bucket  
wheel re-claimer. 

A partnering approach between BOOM 
Logistics Central Queensland staff and  
Thyssen Krupp engineers, recently delivered  
a new technique for assembling and ® tting 
the reclaimer that reduced construction risk 
and saved around six weeks of assembly 
time, all at a lower cost than the conventional  
methodology.

The concept was to assemble the entire re -
claimer including the bucket wheel and special  
hydraulic drive system supplied by H!gglunds at  

ground level prior to lifting the entire assembly 
into the reclaimer slewing deck unit.

`Previously, with this sort of project, the building 
process would involve the reclaimer being 
progressively assembled after attaching the  
frame structure of the 60m long boom to the  
machine,' explained Mr Peter Chapman of  
Thyssen Krupp.

`We chose to discuss the process with the 
experts at BOOM Logistics,' said Mr Chapman.

The alternative process visualised was one of 
building the entire reclaimer at ground level and, 
when more -or-less completed, moving it close  
to the machine and then lifting it up and into 
position for attaching to the slewing deck.

Àfter assessing the requirements of the lift,  
BOOM designed a solution and con® rmed that  
the proposed process could be carried out¼
and, importantly, they had the equipment to 
do the job,' he added.

BOOM expertise and specialised equipment delivers an innovative solution  
for Thyssen Krupp.

(Continued on page 5)

Inside Lift
This edition of Lift  marks a 
signi® cant mileston e in the 
evolution of BOOM Logistics. 
We acknowledge the  
contribution of reti ring 
foundation CEO Rod Harmon,  
and explore the future vision  
for the company of incoming  
CEO Mark Lawrence.

This edition also in vestigates  
the bene® ts BOOM Logistics  
is delivering to its clients 
through adopting a partnering 
approach. We take a sneak 
peak at the `Green Monster',  
the new 500t Liebherr  
LTM1500 recently delivered  
to BOOM WA, welcome  
Moorland Hire to t he BOOM 
family, and look at  the 
branding makeover  for the 
access equipment hire parts 
of the business.

BOOM's low pro® le prime mover and  ̄oat positioned under the reclaimer structure in readiness for this innovative lift 
and carry operation.
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I am very pleased to be writing my 
® rst CEO's column for Lift  following 
my recent appointment. For me, this 
is a great way to share my thoughts 
and ideas about our performance, our 
progress and perhaps more importantly, 
what lies ahead for our great company.

What excites me about BOOM is  
we are #1, the market leader, with a 
powerful and differentiated strategy 
that customers, staff and investors  
understand and endorse. We are  
innovative and solutions driven, and, in  
BOOM people, we have the best team of 
industry specialists in the country . 

Add it all up and it means opportunities  
± opportunities t o keep growing o ur 
crane hire, access equipment hire, and 
heavy haulage business across Australia, 
opportunities to improve service delivery 
for our customers and add value for our 
shareholders, and opportunities to more 
quickly build scale and market share 
through the acquisition of other crane 
hire and equipment hire companies.

Better service, better support.
There is no question BOOM's offer 
is more than crane hire and quite 
different from that of our competitors. 
Customers are increasingly opting for 
BOOM's integrated lifting solutions that 
are delivered with our sophisticated 
engineered packages. We see great 
scope here, as this is a real value add, 
and a strong competitive advantage. 

We are also strengthening our integrated 
lifting solutions by improving our service 
offer in access equipment. Sh errin Hire, 
our big entry into this area in 2005, is  
now rebranded as BOOM Sherrin, greatly 
increasing our cross selling opportunities. 
Even in just four short months we are  
seeing great results, particularly in  
Western Australia where we are very 
successfully cross selling access services  
into BOOM's existing client base. 

In May 07, we also announced the $30m 
acquisition of Moorland Plant Hire which  
operates depots in Victoria. 

Big gains for our crane owners.
Another recent acquisition ± that of G.M. 
Baden in March this year ± considerably 
strengthens our focused lifting solutions 
activity and answers these two key 
strategic demands: 

1. our need to expand our maintenance 
skills to service what is Australia's 
largest  ̄eet of cranes and access 
equipment; and

2. our need to enhance after sales 
service capabilities for Tadano cranes 
sold by James Equipment. 

One of the deciding factors when 
purchasing a new crane is the standard 
and availability of after sales service 
That's why we are now harnessing 
G.M. Baden's famous reputation for 
being the `best-in-the-business' for crane 
maintenance, to provide a national after 
sales framework ± a cradle-to-grave 
 ̄e et management program ± for crane 
 ̄e et owners covering everything from 
purchasing and maintenance to the 
disposal of their crane  ̄eet assets.

Australia-wide improvements.
I also want to tell you that in the last 
12 months we have signi® cantly stepped 
up our discussions with national 
companies to achieve our goal of being 
the single source provider of lifting and 
access equipment services for those 
organisations that operate nationally. 

And on page 4 you can read about 
our expanded executive team and the 
broadening of our strategic planning 
capabilities to help achieve these goals.

Finally, I want to pose this question: 
what's our single biggest challenge and 
our single biggest opportunity? 

I believe the answer is simple. It's the 
quality of our customer service. If we ± 
as one team ± can seize this opportunity, 
I believe we can consistently grow our 
revenue and pro® ts by satisfying our 
customers' needs, and in the process, 
be known as one of Australia's great 
companies. 

BOOM SALUTES 
ROD HARMON, 
RECENTLY 
RETIRED CEO

A legend in the crane hire 
industry is a way many 
describe recently retired 
BOOM CEO, Rod Harmon. 
He catapulted BOOM from 
relatively small and humble 
beginnings in Perth to a 
giant in the Australian crane 
hire industry.
The story of BOOM, from its beginning, 
to reaching the status of a public 
company listed on the Stock Exchange, 
albeit at the smaller end on initial listing in 
2003, and then being admitted to the ASX 
Top 200 in 2006, is a remarkable one. 

After what some would describe as a 
super human effort Rod chose to retire 
on the 30th June 07.

Settling back to a more `normal' life, he is 
now weaving his magic in a sector within 
the internet scene developing an internet 
advertising business known as 24/7Ads.

 
COLUMN
Mark Lawrence

CEO'S

Rod Harmon, recently retired CEO of BOOM Logistics. 
He took the company from a small business, based 
in Perth to an ASX Top 200 company in just over 
four years. 
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A CHAT WITH MARK LAWRENCE¼
NEW  CEO AT BOOM

Meet Mark Lawrence, who 
took over as CEO of BOOM 
Logistics on 1st July 2007¼
and have a look over his 
shoulder to get a quick snap 
shot of what is both on his 
mind and on his desk for 
the future.
One of the measures of the man is that 
great statement ± good steadying words 
of advice: ªMeasure twice, maybe three 
times, and then cut once.º

Mark has been with BOOM since 2002 
± throughout those years of extraordinary 
growth from when BOOM was a relatively 
small company, to the present size with a 
national footprint and the classi® cation of 
an ASX Top 200 company.

During that time, Mark was Chief Financial 
Of® cer and his in ̄uence is visible in 
the disciplined capital and ® nancial 
management of the rapidly expanding 
company and the outstanding record 
of integrating new businesses into the 
BOOM Logistics organisation.

BOOM's expansion came about with the 
idea of taking a section of the ownership 
of crane hire businesses from private 
hands, to the industry's next stage in 
a maturing process¼that of public 
ownership, through a publicly listed 
corporation, listed on the Stock Exchange.

ªThe time was right for BOOMº said Mark. 
ªIn the early 2000s, the construction cycle  
was near its lows and the resources boom 
hadn't really started. In a tight market, many  
crane hire business owners were feeling the  
combined pressures of an ever increasing 
need for capital reinvestment and growing  
industry complexity in relation to equipment  
regulations and OH & S management. At the  
same time, the previous corporate supplier  
of crane services Brambles, decided it 
would exit the industry to focus on other  
business activitiesº recalls Mark. ªIt was  
evident that there was a market opportunity  
for a quality national lifting solutions provider  
to ® ll the void.º

BOOM expanded rapidly with Mark 
intimately involved in selecting and  
assessing prospective acquisitions, 
sourcing the capital to ® nance the 

deals, and successful ly integrating new  
businesses into the  BOOM structure. These  
achievements point to Marks depth of  
management experience beyond his core 
professional quali® cations in accounting.

Mark spent six years with Deloitte 
Touche Tomatsu, four of which were 
in the insolvency section where a keen 
understanding was gained on why 
businesses failed, how to trade out and 
how to turn them around. He then went 
onto work with Lend Lease, the company 
with a culture largely brought to fame 
by the highly regarded Jack Dusseldorp. 
Lend Lease has been particularly well 
known at the big end of major commercial 
construction projects across Australia.

The next major project for Mark was 
BOOM. And now in the driver's seat, Mark 
talks openly of BOOM's future activity¼
and he gives a good overview for those in 
the crane and access equipment industry, 
as well as those wanting to be part of the 
BOOM phenomenon.

His comments and clarity of thought are  
marked by those of a man who is well  
prepared with a gr eat command of the facts 
and the detail. His day starts at 6:00 am wit h 
a workout at the gy m. Then, with both mind 
and body sharpened, he is ready for the day. 
One is struck by the sense of  order¼which  
leaves his mind free of day to day clutter 
and set for looking o ut at the way ahead.

ªThe ® rst point to be made, is that we 
are continuing with the same business 
model¼nothing has changed in that regard.

ªWe only have about twenty percent of 
the crane hire market in Australia so there 
is ample room for continued expansion by 
BOOM.º

Although BOOM is largely recognised for 
its crane hire activities, the company's 
services have broadened into access 
and related ancillary equipment hire and 
specialised heavy haulage.

ªOur business is that of providing integ rated 
lifting and heavy logistics solutions and that  
means off ering a single source for lifting , 
access equipment, and heavy haulage 
across all regions of Australia,º he explained . 
ªWithin the industry sectors that we service,  
there is demand for innovative solutio ns in 
a risk managed environment. This is where 
BOOM's range of equipment, expertis e, and 
project management capa bility provides a  
point of difference over other suppliers in  
the market.º

ªI am constantly impressed by the ingen uity 
of our people in developing ® rst rate 
solutions for our customers. I am very proud 
to be part of such  a high performing tea m.º

ªThe future is to certainly acquire more 
businesses, more people and more 
equipment. 

ªOne of our primary market sectors is 
resources where demand is still very 
strong and forecast to be that way for 
a long time yet.º

To underline that point, Mark refers to  
the pipeline of investment in cap acity 
expansion projects over the next fe w years 

(Continued on page 4)
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Iona McPherson  
CFO
± Business Process 

Standardisation
± IT Systems
± Organisational 

Synergies
± Risk Management 

and Governance

Joined BOOM: 
June 2007

Previously with: 
Australian Air Express

EXPANDED EXECUTIVE TEAM

con® rmed by major Resources companies 
such as Rio Tinto and BHP Billiton to  
service growth economies such as China.

ªIndustrial maintenance remains our biggest  
sector and forms a dependable base for the  
business. Currently the infrastructure and 
utilities sectors are also experiencing strong  
growth with recent announcements pointing  
to further activity in NSW and South East  
Queensland in particular, he added.

To con® rm his points about the future, Mark 
discussed the model for the future which is  
largely built around three key areas.

First, we are expanding present activities  
by growing the business with work from 
existing customers as well as more  
acquisitions.

Second, we are expanding laterally, by 
moving into the business of crane sales. 
This process is already in place, with the 
acquisition, last year, of James Equipment 
with its franchise for Tadano cranes.

Third, we will in time look to provide a crane  
 ̄e et management service for external 
crane owners. This offer may particularly  
suit owners of  ̄eets of cranes, such as  
mining companies. It is envisaged that  
some current  ̄eet owners, particularly in  
the resources and engineering sectors, may 
turn to BOOM for a total crane supply and 
maintenance service, thus enabling those  
companies to remove such equipment  
from their balance sheet and simply make a  
regular lease payment, much as they do for  
their maintained car  ̄eets.

ªBeyond that, with our strong base and 
extensive expertise, at some point we 
could consider overseas expansion into 
countries where we feel business would 
be secure. And, this probably means 
countries with mature economies similar 
to Australia,º said Mark.

For an independent assessment of Mark, Lift  
turned to some key analysts in investment  
banking and share market communities¼
people highly skilled in assessing the overall  
future and ® nancial health of publicly listed  
companies.

In summary, it was a clean bill of health, and  
much con® dence in the company's future.  

That's a strong vote of con® dence in the  
man and his team.

And, partly because he's a man who says: 
ªMeasure twice perhaps three times, and 
then cut once.º

Brian Praetz 
COO
± Organisation 

Structure
± Operational 

Performance and 
Service Delivery

± QHSE Management
± Fleet Management

Joined BOOM: 
August 2002

Previously with: 
GM BOOM WA

Jim Carr 
Exec GM, Sales & 
Marketing
± Major Contracts
± Sales and Marketing 

Systems
± Cross Selling
± Marketing and 

Communications

Joined BOOM:
August 2006

Previously with: 
Pioneer Road Services

Adam Watson
Exec GM, Strategic 
Development 
± Strategic Planning
± Mergers and 

Acquisitions
± Debt and Equity 

Capital Management

Joined BOOM: 
July 2007

Previously with: 
Spotless Group

BOOM NSW STARTS MANAGEMENT 
TRAINEESHIP SCHEME
A unique Management Traineeship 
Scheme has been launched by BOOM's 
General Manager, NSW, Mark Apthorpe. 
It is conducted within BOOM's NSW 
division and initial reaction has been very 
positive.

ªBasically, we take people who are 
graduates (or near graduates) in Bachelor 
of Business, and teach them the basics of 
the heavy logistics businessº said Mark. 

They spend 18 months learning to operate 
cranes as well as working as doggers and 
truck drivers etc.

They then spend six months working in all 
the administration areas of the business 
(payroll, debtors, creditors etc.).

After a two year traineeship they then 
move into a junior supervisory role.

ªThe idea is to produce more highly 
skilled supervisors who not only 
understand what our operators do and 
what our customers require but also 
have the `smarts' to move to higher 
management,º explained Mark.

BOOM currently have one female and 
two male trainees.


